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 BOARD OF SELECTMEN

MEETING MINUTES






           July 27, 2009
PRESENT:
JAMES L. STEWART, CHAIRMAN; PRISCILLA R. LINDQUIST, SELECTMAN; RICHARD H. HARTUNG, SELECTMAN; SALLY THERIAULT, ADMINISTRATIVE ASSISTANT, TINA HARRINGTON, RECORDING SECRETARY 
Chairman Stewart began the meeting at 6:30 pm.  

Selectman moved to go into nonpublic under RSA 91-A: 3 II (a) employee matters at 6:30 pm.  Selectman seconded the motion.  A roll call vote was taken. 

Selectman Hartung: yes, Selectman Lindquist: yes, Chairman Stewart: yes.

Selectman moved to come of nonpublic under RSA 91-A: 3 II (a) employee matters at 7:00 pm.  Selectman seconded the motion.  A roll call vote was taken. 

Selectman Hartung: yes, Selectman Lindquist: yes, Chairman Stewart: yes.

Selectman Hartung motioned to seal the minutes of the non publics.  Selectman Lindquist seconded the motion and the motion passed unanimously.  

Chairman Stewart called the regular meeting to order at 7:00 pm

Present at the meeting: J. Beaudoin, M. Carrier
Public Announcements
· Saturday, September 12, 2009 there will be a bulk disposal at the Kent Farm Facility from 8-4. A dump sticker is required for the facility and may be purchased from the Town Clerk/Tax Collector’s office.

· Saturday, August 15, at 6:00 p.m. is the first Doo-Wop night, which is being held at Meetinghouse Park. This event is being sponsored by the Cable Advisory Committee.  If it rains the concert will be held at the Hampstead Central School.
· The Town Clerk/Tax Collector is announcing that they are moving forward to E-Reg. hopefully effective September 1, 2009.  This will allow renewal of registrations on line 24/7 from the Town Website.  

· The Town of Hampstead is in the process of a town wide valuation, updated values.  Selectman Hartung read a release from Mr. Lessard of MRI explaining the process.   The information on the values will be posted at the town office, the library and the website.
Visitors Comments
Department Heads

Police Department, Chief Beaudoin-The Hampstead Police Relief Association is having a fundraiser to help benefit St. Anne’s Food Bank and the Police Relief Association scholarships fund.  There will be a baseball game at the Depot Road Fields on August 29th against players from the Bruins, Patriots, Celtics and Red Sox against the Police Department.  There are calls being made by the company doing the fundraising for them.  If there are any issues, please call the Police Department.  
Chief Beaudoin announced that there will be road construction along Route 121 starting this week from Emerson Avenue to Route 111 for the new water lines for Hampstead Area Water Company.  He expects it to take about 2 months to complete the work.  Selectman Lindquist asked if there would be a police detail and Chief Beaudoin explained that there would be.  There may be times that there would be two officers on detail.  He also noted that work will also be going on along the Atkinson side of Route 121 for the same purpose.  
Chief Beaudoin noted that in one night, one of his officers gave out 17 tickets for unregistered or invalid inspection stickers.  He believes that is a sign of the times.
New Business 
Fire Chief Contract- the Selectman announced that they have been in discussion with Chief Carrier about his contract and the Selectmen themselves discussed it prior to this meeting.
Selectman Hartung motioned to extend the current contract with Chief Carrier for a total of a three year period that would start from his original hire date of January 26, 2009 and extend it to January 25, 2012.  Selectman Lindquist seconded the motion.  

Discussion- the Selectmen felt that this would help assist the Chief and the department on coming together and move in the right direction.  All his benefits and salary will stay the same through the terms of this contract, which Chief Carrier has agreed to.  Selectman Lindquist explained that they have met with the Chief to discuss his contract and that they are happy with him.  The contract will be drawn up and signed as soon as possible.

Motion passed unanimously.  

Chairman Stewart thanked the Chief and stated that the renewal of this contract shows that they believe he is doing a good job and asked the Chief if the terms were agreeable.  Chief Carrier stated that they were and he thanked the Selectmen and said that he was committed to the department and to the community.

AFLAC- Mrs. Theriault explained that a representative from AFLAC had been in to see the Police Union and signed up a few members, which as allowed under their contract.  Mr. Henry, the representative wanted to know if the other town employees would be eligible to join also.  Mrs. Theriault, Selectman Lindquist and Mrs. Harrington met with Mr. Henry as he explained the various programs they have.  Mrs. Theriault explained that it is a cash benefit program and has no bearing on health insurance.  The cash benefits help to pay the costs that are not covered by insurance the employee might have or costs that they aren’t aware of.  The employee pays a premium based on the plan they take from each paycheck.  There was some discussion as to making it eligible for full time employees or full time employees and regularly scheduled part time employees.  After some discussion it was agreed to allow employees that receive regular paychecks such as full time and the regularly scheduled part time employees to participate, but not those such as the call fire department that are paid only when they respond to calls or trainings.  Chairman Stewart explained that in the police union there are full time employees and regularly scheduled part time employees.  There was some discussion on having it pre-taxed or post tax.  Right now it will be post tax for the union members starting in August.  Mrs. Harrington would prefer that if it is to be pre-taxed to have it start at the beginning of the calendar year.  Mrs. Theriault will look to see if it can be post tax until January and then pre-taxed.  Mrs. Theriault also explained that unless the employee has the short term disability plan, there is no tax impact for money received from AFLAC for claims.  The money is not reported by AFLAC.  
Selectman Hartung motioned to allow regularly scheduled part time employees and full time employees to be eligible to join AFLAC with a start date of September 1st if post tax and January 1st if pre-taxed (if allowed).  Selectman Lindquist seconded the motion and the motion passed unanimously.  

Old Business
Credit Card Policy- Selectman Lindquist wrote a credit card policy that was a one page document that could fit into the personnel policy.  The purpose of the policy would be to use at a store and over the internet.  The policy as written by Selectman Lindquist needed some modification whereas it stated that the person using the card for an internet purchase would need to do it from the Selectmen’s office.  The Selectman agreed to make a few changes to the policy written by Selectman Lindquist and to see how the policy works.  If it needs to be amended, it can be done so at a future meeting.   The approval of the liaison can be done by e-mail.  The Administrative Assistant will be in charge of the card and able to sign out the card when someone takes the card as well as a Selectman.

Selectman Lindquist motioned to adopt the credit card policy and then to amend it to read that the Selectman or AA could sign out the card.  Selectman Hartung seconded the motion and the motion passed unanimously.

Selectman Lindquist will make the change and email it to the office.  
Liaison Report

Selectman Hartung
EMD- the Emergency Operations Plan (EOP) is moving along.  Selectman Hartung, Mrs. Theriault, Mrs. Koleque-Spalaris and Mr. Alberghini spent a day recently going over a good portion of the EOP.  Progress is being made.  
Selectman Lindquist

Cable Committee- Selectman Lindquist explained that Nick Pangaro is working on getting the cable system up and working.  They have been busy getting the issues fixed and are hoping to be up for Mid August.  
Website Committee-The prototype for the website is ready for review.  

Action Items

· Cable System- Cable Committee/PL
Selectman Lindquist addressed this in her liaison report.
· Kingston Perambulation – JS
Mrs. Theriault explained that the Town of Atkinson will be the next town for perambulation.  We are the older town and would need to initiate the process.  She suggested waiting until they had a new Town Administrator in place, but the Selectmen requested that it be sent to the Selectmen to get the process going.  Chairman Stewart is working with the Kingston Road Agent still to do the Kingston town lines.  Right now they are waiting to see which of the surveyors would be less expensive.  
· Meetinghouse exterior – PL
There is currently no update.  The Heritage Commission/Historic Commission will be meeting soon.

Administrative Assistant Report

Update of Personnel Policy

At the last meeting the Board of Selectmen requested that the Equipment and Facilities section of the Policy be amended. There have been several revisions over the last year and the personnel policy as a whole should be officially approved at this time.  There have been 3-4 changes this year and they are noted at the back of the policy.  It was suggested that the page also be included on the changes in the future.  The front page will have revised 2009 and the current Selectmen’s signatures.  
Selectman Lindquist motioned to accept the Wage and Salary Personnel Policy as updated the new revised copy effective 7/27/09.  Selectman Hartung seconded the motion and the motion passed unanimously. 

Virtual Town Hall

There was a work session with Bill Letsky from Virtual Town Hall. He has provided us with a homepage for the website. This is the foundation for the new website. Mrs. Theriault has provided a copy of the home page with a description of what was discussed at the work session. If this is satisfactory she will let Bill Letsky know and they can go forward. She explained that there is a mast at the top of the page and changes with every page or link.  Selectman Lindquist did not like having the town office at the top as well as at the bottom and asked that another picture of the meeting house be looked at.  
Visitors Comment
There was none at this time.
Appointments
Re-appointments-.Chief Carrier presented appointments for the deputy Fire Wardens to be reappointed and for the new fire employees to be appointed for issuers, deputy and himself as fire warden.  
Selectman Hartung motioned to appoint Michael Carrier as the Forest Fire Warden for a three year term.  Selectman Lindquist seconded the motion and the motion passed unanimously.  
Chief Carrier asked that Gerald Mackey, Captain be appointed as a Deputy Fire Warden and for Chris Dane, Steve Morse and Bryan Plante to be appointed as issuing agents.
Selectman Hartung motioned to appoint Gerald Mackey as a Deputy Fire Warden for a three year term.  Selectman Lindquist seconded the motion and the motion passed unanimously
Selectman Hartung motioned to appoint Chris Dane as an issuing agent.  Selectman Lindquist seconded the motion and the motion passed unanimously
Selectman Hartung motioned to appoint Stephen Morse as an issuing agent.  Selectman Lindquist seconded the motion and the motion passed unanimously
Selectman Hartung motioned to appoint Bryan Plante as an issuing agent.  Selectman Lindquist seconded the motion and the motion passed unanimously
The following names are due for reappointment from the State as Deputy Fire Warden Jim Gilmartin, Kerry Clark, Will Warnock, and Maurice Worthen.  Ed Clark is also due for reappointment as an issuing agent.

Selectman Hartung motioned to appoint Jim Gilmartin as a Deputy Fire Warden for a three year term.  Selectman Lindquist seconded the motion and the motion passed unanimously
Selectman Hartung motioned to appoint Kerry Clark as a Deputy Fire Warden for a three year term.  Selectman Lindquist seconded the motion and the motion passed unanimously
Selectman Hartung motioned to appoint Will Warnock as a Deputy Fire Warden for a three year term.  Selectman Lindquist seconded the motion and the motion passed unanimously
Selectman Hartung motioned to appoint Maurice Worthen as a Deputy Fire Warden for a three year term.  Selectman Lindquist seconded the motion and the motion passed unanimously
Selectman Hartung motioned to appoint Ed Clark as an issuing agent.  Selectman Lindquist seconded the motion and the motion passed unanimously
Correspondence
There was none
Future Agenda Items

· Reassessment of utilities

· Elderly Exemption income limits

· Hampstead Senior Committee

· Town Manager form of Government

Selectman Lindquist motioned to adjourn at 8:12 pm.  Selectman Hartung seconded the motion and the motion passed unanimously. 

A True Record.
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